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Vision Statement
Granite District and School Literacy coaches …

○ commit to grow their understanding of best practice around coaching 
and evidence based literacy instruction.

○ support educators by…
■ meeting them where they are and building mutually respectful 

trusting relationships.
■ providing encouragement and support for educator reflection 

about their classroom practice.
■ helping create a plan that supports the educator’s goals with a 

focus on strengthening instruction.

■ assisting them in deepening their understanding and application of 
evidence-based instructional practice.

GOAL OF LITERACY COACHING

The goal of coaching is to build a trusting coaching culture where teachers, 

students, and schools can achieve their maximum potential.  Utilizing a partnership 
approach, coaches support evidence-based practices on an agreed-upon area in 
literacy.  The teacher(s) and literacy coach determine a focus, set goals, and use 

data to foster student growth.
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Shared Coaching Content
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Coaching in Granite School District

GSD Coaches
● use Coaching Techniques
● meet teachers where they are
● focus on Primary Coaching 

Content
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Coaching in Granite School District
Coaching Techniques
● Professional Relationships of Trust

● Listening

● Questioning

● Understanding

● Accountability

GSD Coaches
● use Coaching Techniques
● meet teachers where they are
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