
 October means the UEA Con-

vention.  This year’s edition takes 

place on Thursday and Friday, October 

19th and 20th, at the South Towne Expo 

Center.  On Thursday, the keynote 

speaker will be NEA President Lily 

Eskelsen Garcia, who used to teach 

here in Granite, and now leads the Na-

tional Education Association.  It is al-

ways inspiring and energizing to listen 

to Lily. UEA is very excited about Fri-

day morning’s keynote speaker, award-

winning author Richard Paul Ev-

ans.  An acclaimed speaker, he 

has written 12 best-selling books, 

including The Christmas Box, and 

Michael Vey. Don’t miss it!  

Watch for your program in the 

mail or check online at 

www.myuea.org/convention 

  GEA members 
don’t have to meet alone with the 
principal on a disciplinary matter. 
You have the right to have a GEA rep-
resentative with you to take notes. 
Read the article in this Observer about 
“Red Flag Moments,“ and look for the 
red flyer.  Know your rights, and know 
that you are not alone. 
 Also in this issue: what’s the 
difference between the liability cover-
age that you get through the district, 

and the NEA Educa-
tors Employment 
Liability Program?  
Read ahead, and find out the value of 
membership. 
 Some last reminders.  In the Sep-
tember Observer, we talked about the 
bond election that Granite has on the bal-
lot in November.  Remember to tell your 
friends who live in Granite that GEA sup-
ports the bond and wants it to pass. And 
if you live in Granite, remember to 
VOTE “in favor of the issuance of 
bonds” on November 7th. 
 Also, by now you may have been 
approached by an Our Schools Now vol-
unteer, and added your signature to the 
effort to get this school funding on the 
2018 ballot. If you have not yet signed 

the petition, 
your GEA 
building rep 
has a book 
that you 
could sign.  
Make sure 
you sign a 
book for the 
county you 
live in.  For 
help finding 

a book to sign, or to volunteer to gather 
signatures, call the GEA office:  
(801) 266-4411.  
  
 Thank you again for your mem-
bership, which means that we are not 
alone.  Happy October! 
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  How to Recognize a “Red Flag” Moment 

  When teachers enter the pro-

fession, their intentions are to help 

students become strong, caring citi-

zens with a well-rounded school ca-

reer. Teachers have passion for indi-

vidual student rights, and for the 

teaching profession. Nobody thinks 

they will be faced with criticism or 

receive attacks against their personal 

character.  

 Take note of these “Red 

Flag” warnings, and contact GEA 

when you feel a “warning” coming 

on! 

 Your administrator says, “I just 

want to talk to you for a minute.” 

Then you walk into the office and 

a parent or a vice principal is 

there as well. 

 An administrator makes the re-

mark, “I have had some parent 

complaints about you.” 

 Your principal says “I have some 

concerns we need to talk about.” 

You have the right to representation 

anytime you are in a conversation 

with an administrator that may lead 

to discipline, termination, nega-

tive evaluation, or employment 

status.   

The key is to NOT wait to ask 

for help! The professional agree-

ment between GEA and the Dis-

trict provides the right for you to 

have representation in matters 

that may lead to discipline, AND 

it protects you from any reprisals 

for seeking support from GEA.   

 GEA and GSD have a his-

tory of collaboration in such mat-

ters, and we work well together 

for the benefit of teachers and 

students.  

 GEA members, will re-

ceive a Red Flag Moments flyer 

as well as a card with important 

information.  This “red flag card” 

provides you the exact message to 

say to an administrator if you be-

lieve you are in a Red Flag mo-

ment: “If this discussion could in 

any way lead to my being disci-

plined or terminated, or affect 

my personal working conditions, 

I respectfully request postpone-

For more information on the 

GSD Bond—click on the 

short YouTube video link be-

low:   

https://youtu.be/

XUUJV_6MN1Q 
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ment of this 

meeting until I 

can arrange to 

have a GEA 

representative 

present.”   

 What if they refuse 

me representation? In this 

case, attend the meeting so 

that you cannot be charged 

with insubordination. Answer 

any questions by saying “yes” 

if true, “no” if not, or “I don’t 

know.” Keep comments short. 

Take notes, and following the 

meeting, call Star or Cindy —

our contact information is on 

that same Red Flag Moment 

card.  

 What if a Granite 

police officer just wants to 

ask a few questions? Push 

“pause”. ALWAYS request 

representation. You have the 

right to an attorney, and you 

should respectfully decline to 

meet with the police until 

your representative is present. 

Vote “YES” for the GSD Bond  

https://youtu.be/XUUJV_6MN1Q
https://youtu.be/XUUJV_6MN1Q
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As an employee of Granite Dis-
trict, you may have received a 
memo from the Utah State Depart-
ment of Administrative Services 
Division of Risk Management 
outlining the legal protection for 
school district employees. It is 
important for you to know the 
very clear levels of protection you 
will receive from the Utah Risk 
Management Fund (RM Fund) vs. 
the protection you get if you are a 
member of NEA/UEA/GEA. Here 
are the clear distinctions: 

• RM Fund claims to cover the 
costs of a civil claim or law-
suit including attorney fees, 
claim settlement, or judgment. 
But, as they state, they will not 
cover “acts or omissions in-
volving: fraud; willful mis-
conduct; impairment due to 
your use of alcohol or drugs; 
or false testimony under oath.” 
“Willful misconduct” means 
not doing your job right. If the 
district thinks you are at fault 
or did something wrong, that 
constitutes willful misconduct, 
and you will have no legal 
protections. The NEA Educa-
tors Employment Liability 
(EEL) benefit includes reim-
bursement for the cost of an 
attorney in these cases and 
$1,000,000 per person and 
$3,000,000 per member for 
civil claims ($300,000 for a 
civil rights claim).  Each oc-
currence is subject to a 
$9,000,000 aggregate. 

• The NEA/EEL provides mem-

bers coverage up to $35,000 
for reimbursement of criminal 
defense expenses for a crimi-
nal charge if found not guilty 
or exonerated. RM Fund de-

fends very few 
criminal cases 
involving 
school em-
ployees. 
 
NEA/UEA/
GEA cover-
age that is not 

offered as part of the RM 
Fund:  

 Member representation in ad-
verse personnel actions initiat-
ed by the district.  

 Filing grievances against dis-
trict to enforce the collective 
bargaining agreement or board 
policy. 

 Represents members accused 
of assaulting students (if the 
conduct was committed in the 
scope of employment). 

 Represents members threat-
ened, harassed, or assaulted by 
students. 

 Represents members in person-
nel file disputes. 

 Represents members in licens-
ing disputes with the Utah Pro-
fessional Practices Advisory 
Commission (UPPAC). 

 Assists members with medical 
insurance claims and disability 
applications and appeals 
(through the administrative 
process). 

 Assists members in application 

for unemployment insurance 
and meritorious appeals. 

 Works with the District to en-
sure fairness of the District’s 
evaluation program. 

 Negotiates protection for 
members. 

 Represents members in retire-
ment disputes with district. 

 Represents members in termi-
nation, demotion, involuntary 
transfers, suspensions or other 
disciplinary actions. 

 Assists members obtain bene-
fits under the district’s insur-
ance policies. 

 Represents members in retire-
ment disputes with the Utah 
Retirement Office. 

 Advocates for members’ legal 
rights; and defends members’ 
due process rights. 

 You have invested too 
much into your career to not be 
protected. The district’s protection 
is much more limited compared to 
what you receive when you join 
NEA/UEA/GEA.  If you are al-
ready a member, thank you. If you 
are not, please consider joining. 
To join, contact your association 
building representative or contact 
the GEA UniServ Office at (801) 
266-4411.  

What Legal Protections Do You Really Have? 

 
 Be your own best advocate—join GEA/UEA/NEA.  

Already a member?  We got your back! 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjov-O3ktrWAhVQ92MKHUWEDCMQjRwIBw&url=http%3A%2F%2Fcte.ca%2Fmay.html&psig=AOvVaw0BSyYl2Jn8Qi92QSlmvnql&ust=1507315586634929
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  Last Pitch for Granite District Open Enrollment 

  As was mentioned last 

month, October also means bene-

fits open enrollment. Every em-

ployee is required to waive or re-

enroll insurance benefits during 

the mandatory on-line open en-

rollment period (October 2 – 18, 

2017).  Don’t be charged the $50 

late fee. Open Enrollment will 

end October 18, 5:00pm 

(MST). Instructions for re-

enrolling can be found on the dis-

trict’s benefits webpage: http://

www.graniteschools.org/hr/

benefits/2017-open-enrollment/ 

 Another reminder about 
health insurance:  do your bio-
metric screening and your per-
sonal health assessment by the 

end of the year, to avoid an addi-
tional $10 monthly fee.  If you 
haven’t yet attended a Granite 

District health fair, you can do 
the biometric screening with your 
own doctor and turn in a form. 

The physician form, and more 
information, including which em-

ployees are exempt, can be found 
on the ‘Granite well-being’ 
page:http://

www.graniteschools.org/hr/
benefits/granite-well-being/ 
  

 Speaking of health, please 
be aware that Granite offers men-
tal health support. Teaching can 

be a stressful job. When you are 
on an airplane, they say, ‘put on 
your own oxygen mask before 

assisting your child.’ We have to 
take care of ourselves so that we 
can take care of our students. 
You never need to face a mental 

health challenge alone.    

 Free crisis response pro-

grams are a phone call away. Cri-

sis information can be found on 

the back page of this newsletter. 

Information about these programs 

can be found at: http://

www.graniteschools.org/hr/

benefits/employee-resources/ 

 Once a month GEA’s as-
sociation representatives meet to 
discuss building concerns, and 
gain information from GEA that is 
critical for members.  They take 
time in every meeting to share 
some of the reasons why they 
choose to belong to our profes-
sional association.  Here are com-
ments from a recent meeting: 
 “GEA has your back. They 
support you!  I never thought I 
would need intervention for a dis-
ciplinary concern. I was so grate-
ful to have someone by my side to 

guide me through the process and 
ensure my rights were protected.” 
 
“Our work environment is our stu-
dents’ learning environment — 
we want it to be the best it can be, 
and GEA achieves this for us.” 
 
“I want someone to advocate for 
me because I don’t have time!” 
There are so many ways GEA ad-
vocates, on a district policy level, 
and state and federal legislation.  
Having someone monitor bills and 

policy that affect teaching and the 
profession is worth the dues paid! 
 
“Protection for me AND my stu-
dents.”  Sometimes there are con-
cerns that come up that not only 
affect a teacher, but have implica-
tions on their students.  Special 
education is a good example. 
When a teacher lacks the re-
sources in a classroom, this affects 
the entire classroom community. 
GEA’s support in addressing these 
issues is a benefit for all! 

 Why I am a Member of GEA/UEA/NEA  

GSD Health Care 

essentials, easy as:  

1. Open 

Enrollment  

2. Biometric 

Screening  

3. Crisis 

Intervention  

http://www.graniteschools.org/hr/benefits/2017-open-enrollment/
http://www.graniteschools.org/hr/benefits/2017-open-enrollment/
http://www.graniteschools.org/hr/benefits/2017-open-enrollment/
http://www.graniteschools.org/hr/benefits/granite-well-being/
http://www.graniteschools.org/hr/benefits/granite-well-being/
http://www.graniteschools.org/hr/benefits/granite-well-being/
http://www.graniteschools.org/hr/benefits/employee-resources/
http://www.graniteschools.org/hr/benefits/employee-resources/
http://www.graniteschools.org/hr/benefits/employee-resources/
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Dear Advocat, 

A parent of one of my students this 
year is driving me crazy! Worse 

than a helicopter parent, this one if 
a mosquito that buzzes around my 
head constantly. Help! 

Signed: Need Parent Repellent! 

Dear Parent Repellent, 

Nothing worse than a cat (or mos-

quito) who keeps coming back. A 
pesky parent is insecure, and or 
plain annoying. Let’s go with inse-

cure. Talk to your principal about 
ways to help this parent feel as 
though their needs are validated. 

Unless daily emails from the parent 
are critical, let them know a specif-
ic day and time when you will ad-

dress email—preferably once a 
week. If they wish to visit the 
classroom, work with your princi-

pal to limit the visits—once a 
month? Every two weeks? Give the 
parent boundaries...and stick with 

them! Don’t allow the caterwauling 
at the door weaken your resolve! 
Stick to professional boundaries. 

This parent will (hopefully) learn to 
trust you when you answer their 
“yowl” as scheduled.  

Dear Advocat, 

I am a new teacher in my school 
this year. Managing my classroom 

has been a real struggle. I have 
several students with high behav-
ioral needs and can’t seem to keep 

up.  Any advice? 

Signed—Worn Out 

Dear Worn Out, 

We are just beginning the time of 
year when new teachers begin to 

forget why they even wanted to 
teach. Classroom management is 
one of the most difficult, yet criti-
cal skills a newbie learns—ever 

tried to corral a box of kittens? 
Not easy. Unpack resources, talk 
to your mentor, talk to your ad-

ministrator, ask to observe the 
classroom of one of the expert 
teachers in your building, suggest 

to your principal that intervention 
support is needed for you—or for 
one or two students. What you 

don’t want to do is wait for things 
to get better.  Be proactive! Your 
evaluation in November is critical, 

and getting some tools for your 
management toolbelt before that 
evaluation will be critical.  

If you’ve done all this, or you’re 

just afraid to “stir things up” call 
your neighborhood Advocat (Star 
or Cindy) (801) 266-4411—and 

let’s talk. You got this! 

 

 

 

 

Note for all New Educators:  
Register for UEA’s New Educa-

tor Workshop scheduled for 

Friday October 20th.  

Pre-register by Friday, October 
13th and receive a free lunch.  

Both lunch and the sessions are 

free to UEA/GEA members and  

students in teacher preparation 

programs.  (Regular admission 

$10.) More details? Visit 
http://myuea.org/for_professional_e

ducators/uea_convention.aspx 

 

Friday’s sessions include: 

• Classroom Management—

Take Back Your Classroom 

• Building Positive Relation-

ships with Students 

• Empowered! Creating a 

Classroom Culture of Stu-

dent Success 

• Be the Teacher Your Stu-

dents Want You To Be 

• Success in the Classroom for 

Students on the Autism 
Spectrum. 

 GEA Directors, Star Orullian and Cindy 
Formeller—Your “Advocats” 

Star Orullian Cindy Formeller 

 

http://myuea.org/for_professional_educators/uea_convention.aspx
http://myuea.org/for_professional_educators/uea_convention.aspx
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj56ayCwNLWAhUnqFQKHTBIAS8QjRwIBw&url=http%3A%2F%2Fbluecerealeducation.com%2Fblog%2Ftips-parents&psig=AOvVaw0X7mOtAGKAFgEt4F3PMt6O&ust=1507052953547699
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My First Year My Fifth Year 

I can’t believe that teacher down the hall yells at 
students to stop running.  That’s so mean!  It’s just 
running…they’re kids! 

I WILL DESTROY ALL RUNNING SIXTH  
GRADERS!!!! 

“You forgot your homework again?  That’s okay.  
Whenever you can bring it in is fine! 

“you forgot your homework again?  That’s okay.  You 
shall complete it during lunch with me while I eat tuna 
and blast my Alanis Morissette Pandora station. “ 

I’m going to make 95 cupcakes for every month to 
celebrate student birthdays! 

I’m going to use running high-fives to celebrate stu-
dent birthdays! 

I can’t believe the principal is making us use this 
reading strategy he created.  There’s no data behind 
it, he created it by himself, and his only teaching 
experience was twenty years ago as a math teacher!  
Oh, well.  Time to redo this month’s lesson plans to 
fit it in and abandon my more effective research-
based strategy. 

I will put up the reading strategy poster in my room 
and when an administrator comes in my room I will 
point to it and say, “Make sure you use this strategy, 
kiddies!” And that is all. 

I’m going to buy ALL THE DECORATIONS  
EVER!! 

I’m going to laminate the heck out of every poster I 
own so that I will never buy decorations again! 

Storage?  Not a priority. 
Um, excuse me, Target employee, where are your gi-
ant plastic Rubbermaid tubs?  Good. I will be needing 
ALL OF THEM! 

Teaching will be just like Freedom Writers or Dead 
Poets Society! 

Teaching is a mix of Castaway, Children of the Corn, 
Mary Poppins, Willy Wonka and the Chocolate Facto-
ry, Star Wars, The Sound of Music, Mr. Holland’s 
Opus, Whiplash, Harry Potter, and Snakes on a Plane! 

Teaching supply stores are the best! Teaching supply stores make my paycheck disappear! 

50% of my students failed this assignment?  These 
kids are so low! 

50% of my students failed this assignment?  Man, was 
I on bath salts when I taught this?  What can I do dif-
ferently when I reteach? And can it involve Oreos? 

Look how clean my car is! 

Look at: 
1. The layer of coffee sludge that has made the cup-

holder in my console its home. 
2. The 18 Tupperware lunch containers littering my 

back seat. 
3. The random school stuff that has been in the truck 

for months that I’m hoping I will one day have the 
motivation to actually take it out, but, realistically, 
know that I won’t. 

Enlightened (and hilarious) comparison between a teacher’s first and fifth years of teach-

ing.  Retrieved from: www.loveteachblog.com/2015/05/my-first-year-vs-my-fifth-

year.html 

http://www.loveteachblog.com/2015/05/my-first-year-vs-my-fifth-year.html
http://www.loveteachblog.com/2015/05/my-first-year-vs-my-fifth-year.html
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The day after the mass 
shooting in Las Vegas, a student 
asked our entire class, “is it just 
me, or is anyone else scared that 
with all the bad stuff going on right 
now, something is going to happen 
to us too?” During that simple 
statement in our morning discus-
sion, this twelve year old student 
spoke the thoughts and worries of 
many of our students. To be com-
pletely honest, when my student 
asked this question, I had no idea 
what to do. There is no teacher’s 
checklist of common core stand-
ards or curriculum guide for this 
type of question. We decided to 
validate those fears in my class and 
then focus on the positive through 
naming all the amazing things hap-
pening in the world and within our 
school community. 

Everyday, our students look 
to us with their hearts, their ears, 
and their eyes for direction. We 
need to know how to make their 
spaces safer and provide an atmos-
phere of courageous learning. The 
best way to do this is to make sure 
that they see themselves in our 
classrooms, know that we care with 
genuine intent, and then to help 
them navigate the scary feelings.  

The first step to making 
sure our students feel safe, is actu-

ally one that might surprise you. 
Most important to this process is 
having the courage to address 
tough topics with your students. 
They are already thinking about 
the tragedy around our country 
and the world: 
• mass shooting in Las Vegas, 
• shootings in their neighbor-

hoods,  
• hurricanes that have battered 

the South and Puerto Rico, 
• earthquakes in Mexico, and 
• destructive wild fires in the 

West. 
They know about “the wall”,  
white supremacists, DACA, Colin 
Kaepernick, national frustration 
publicized about President 
Trump’s tweets and actions and 
they are waiting for us to 
acknowledge it.  

The second thing we need 
to do is make sure our classrooms 
are always places our students feel 
safe and happy. As educators, we 
can change the physical environ-
ment to reflect them and their 
needs. In our classroom, I ripped 
down the Math posters and hung 
up a wall of positivity. This wall 
is for the sole purpose of making 
us focus on the good and on mak-
ing the effort to promote the hope 
that we need. In your classroom, 

your students may need to know that 
you support the LGBTQ population, 
that you appreciate the contributions 
of great people of color, or that you 
support the DACA program.  

Finally, we need to nurture 
heart-to-heart connections with our 
students. No matter how strong and 
resilient our students are, or how 
cold and detached they can seem at 
times, they need that genuine care 
and concern from us. This manifests 
by assuming positive intent, individ-
ually checking in, or just sharing 
some of your vulnerability and ap-
propriate personal facts with them.  
 I invite you to be conscious 
of your students and make your 
classrooms and spaces safer and 
braver for the students who share 
anxieties and fears about the world. 
Be the positivity and stability that 
your students seek during chaotic 
times. If you need resources or help 
with starting these conversations 
and coaching your students through 
tough times, please feel free to reach 
out to Eddie Berrest or me, your 
GEA facilitators of the Social Jus-
tice Outreach at any time.   
 
geasocialjustice@gmail.com 
 

and cultural hegemony in school 
practices, such as curriculum 
choices, teacher expectations, 
testing procedures, instructional 
practices, and even more pedes-
trian tasks such as seating ar-
rangements. Because of the 
growing racial diversity in the 
United States, it is vital for teach-
ers to understand and have the 

As America’s schools grow in-
creasingly diverse, powerful ed-
ucators can’t be “colorblind.” 
 

“Colorblindness can imply that 
there is something wrong with not 
being White, or that there is some-
thing embarrassing or insulting 
about acknowledging one’s race 
or ethnicity. Colorblind perspec-
tives also may reproduce racial 

capacity to acknowledge racial diver-
sity, and create safe, affirming, and 
supportive learning environments for 
their students to develop the 
knowledge, attitudes, and skills nec-
essary to dialogue about race-related 
issues.”   
 Read this and other informa-
tive articles like the excerpt posted 
here in NEA’s. School Life 

Social Justice Outreach—Eddie Berrest & Caren Burns 

  Teaching Teachers to Reflect on Race: By Tyrone Howard 

mailto:geasocialjustice@gmail.com
http://www.nea.org/tools/SchoolLife.html
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We also invite you to 

check out our website: 

WWW.GEA-UT.ORG   Our page is: GEA  GEA_Utah 

   

http://www.gea-ut.org/

