
October means 
insurance open 
enrollment. Please 
make sure that 
you waive or re-
enroll coverage at 

www.infinityhr.com by today, Octo-
ber 17, at 5:00 p.m.  Everybody must 
do this to avoid a $50 late fee.  We 
“celebrated” our last benefit fair last 
night at Taylorsville High. Thanks to 
all of you who stopped by the GEA 
table to say “hi.” 

 The weather has definitely 
turned. The ballots have been mailed.  
A big “thank you” to everyone who 
has participated in our #RedForEd 
campaign, to raise our visibility, and 
let people know to Vote Yes on Ques-
tion One.  There are some great 
#RedforEd pictures on the next page.  
Check them out.  If you haven’t al-
ready sent us a picture, it’s not too 
late! Wear red on Tuesdays – up to and 
including Tuesday November 6 
(election day).  Take a selfie or a group 
photo wearing red, post it to your own 
social media account with 
‘#RedforEd,’ and send a copy to cin-
dy.formeller@myuea.org to post to the 
GEA webpage.   
 
 A neighbor might say to you, 
“You’re a teacher.  Which school 
board candidate do you like?”  You 
can find a list of recommended candi-
dates on the GEA webpage at http://
www.gea-ut.org/political-action.html if 

you’re looking for 
that information.   
 
 After you’ve talked up Question 
1, and talked about candidates, there is 
one step left: voting.  Find that yellow 
envelope with your ballot in it, fill it out, 
sign it, and mail it in—you’ll be glad you 
did! 
  This edition of the Ob-
server has examples of how GEA advo-
cates for teachers and students, both indi-
vidually and collectively. One example, 
on page 3, is the Student Behavior Task 
Force.  Actions at the district level hap-
pen because you let GEA know what is-
sues you care about, and you gather your 
voices together in the association. 

 The AdvoCats column on page 5 

explains that when you have a ‘red flag 

moment’ and you get called in to meet 

with your principal, you can have a GEA 

representative there with you.  You hope 

you never need this individual advocacy, 

but it is available, and that’s possible be-

cause of your membership. 
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Inside this issue: 

Date to Remember: 
 
—-Fall Break, Oct 17-18 
 
—Tues. Oct 23, GSD 
Board Study Session 5:00 
pm 
 
—Tues. Nov. 6—Vote! 
 
—Wed. Nov. 7: GEA 
Board and UniServ Mtg. 
4:30 pm 
 
—Thurs. Nov. 8: GEA Re-
storative Practices Training, 
4:00 p.m. GEA Office 
 
—Tues. Nov 13, GSD 
Board Meeting—7:00 pm 
 
—Wed. Nov 14, GEA AR 
Meeting, 4:30-6:00 pm 
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 Dedicated educators from 
Crestview, Twin Peaks,  Wil-
liam Penn, and Woodrow 
Wilson Elementary schools 

show their #RedforEd colors 
and speak out in support 
FOR Proposition 1 on your 
November ballot! 

  #RedforEd 
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 GEA/GSD Student Behavior Task Force  

As a response to the increased 
concerns around highly disruptive 
students in Granite District 
Schools and the need for addi-
tional support and intervention 
strategies, Dr. Bates commis-
sioned a task force chaired by 
Doug Larson, GSD Director of 
Policy and Legal Services. Larson 
selected administrative represent-
atives from elementary and sec-
ondary schools, School Accounta-
bility, Special Services, Special 
Education and GEA leaders to 
participate.  
 The Student Behavior 
Task Force (SBTF) met for sever-
al weeks. Each representative 
brought a different perspective on 
this growing issue of difficult stu-
dent behavior, but some of the 
core beliefs everyone agreed upon 
were: 

• GSD educators have a funda-
mental belief that every stu-
dent, with the right instruction 
and support, can be success-
ful. 

• GSD uses the MTSS frame-
work to address and improve 
student behavior. 

• Students with better social 
and emotional skills are likely 
to perform better academical-
ly.  

• GSD educators recognize that 
students with disabilities, 
mental health issues, psycho-
logical trauma, and other per-
sonal difficulties require 
greater support in acquiring 

social and emotional skills. 

• Schools should develop local-
ly-tailored, collaborative ap-
proaches for all staff to sup-
port students at each tier of 
the MTSS framework.  

• Educators need specific, pre-
determined protocols for inter-
vention, particularly for tier 
three behaviors.  

• School-level educators must 
be able to rely on District-
level support in the more diffi-
cult circumstances related to 
student behavior.  

• Schools must be able to work 
transparently and collabora-
tively with Special Education 
in identifying students with 
disabilities an determining 
appropriate placement.  

 Establishing a foundation 
of core beliefs allowed the SBTF 
to dive deeper in the problems, 
such as the lack of mental health 
resources for families, the need 
for trauma-informed teaching, 
restorative justice, and resilience 
training for staff and students. 

 Schools lack the resources 
to make a significant change, and 
the issue is daunting and will take 
time and the entire community to 
resolve. Some of the recommen-
dations agreed upon by the SBTF 
are  

1. A District-level audit to iden-
tify and review all systems 

programs, and protocols that 
are intended to help schools 
intervene with disruptive stu-
dents.  

2. A commitment by the Dis-
trict to continue to fund PBIS 
implementation so that ongo-
ing practice and training is 
available at the school-level. 

3. Address the insufficient rati-
os of students to administra-
tors, social workers, psy-
chologists, counselors, and 
behavior specialists.  

4. Exploring other options such 
as third-party providers for 
mental health and other 
wrap-around services.  

 On April 26, 2018, rec-
ommendation report to Superin-
tendent Bates. This report has 
been reviewed by the Granite 
School Board. Actions that have 
come from the recommendations 
have been an extension of BHA 
(Behavior specialists) hours to 
29, Trust Land Funds has now 
been approved by the Utah State 
Board of Education to fund addi-
tional BHA positions, increased 
teacher interns have been hired 
in schools that require more sup-
port.  
 The conversation is ongo-
ing, these changes are a begin-
ning answer to a huge issue. In 
the meantime, if you have an is-
sue you’d like to discuss, call the 
GEA Office—let’s work together 
.  
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Dear fellow educator, 

If you’re a registered Utah voter, 
you should by now have received 
your 2018 ballot in the mail. 
There’s a lot to consider, but for 
public education there is one very 
critical question. I’ve heard from 
a few teachers recently who are 
still apprehensive about Question 
1 and unsure how they should 
vote. Please know, I share many 
of the same concerns I 
hear. Question 1 is by no means 
perfect. I would, however, like to 
address some of the main con-
cerns I’ve heard and explain why 
the UEA feels so passionately 
that the vote on Question 1 is so 
very critical for Utah public edu-
cation. 

Sending a message… 

First and foremost, 
should Question 1 fail, it sends a 
message to legislators that the 
public does not want to fund edu-
cation. A ‘no’ vote on Question 
1 may very well doom any 
chances for significant future ed-
ucation funding increases. 

The gas tax compromise… 

Second, the legislature took a 
hard look at what was proposed 
by the business-led Our Schools 
Now initiative. Legislators saw 
the momentum the movement 
created and understood the need 
for new public school funding, 
but did not believe raising the 
income tax or the sales tax (as 
originally proposed by Our 

Schools Now) was the right way 
to do it. They instead looked at 
the big picture of the overall 
budget. The gas tax has not kept 
pace with transportation needs. 
More and more funding has been 
siphoned away from education 
and into roads over the past sev-
eral years, creating a budget im-
balance. Legislators and Our 
Schools Now organizers came up 
with Question 1 as a way to both 
fix this imbalance AND provide 
additional education funding. I 
agree it’s convoluted and imper-
fect, but that’s oftentimes how 
compromise works. 

It’s not enough… 

Third, I’ve heard the argument 
that once Question 1 passes and 
the funding is in place, legisla-
tors will think they have ade-
quately funded education. Those 
making this argument believe the 
funding provided by Question 
1 is not sufficient to make a real 
difference in class size, the 
teacher shortage or other critical 
areas. I share this be-
lief. Question 1 is by no means 
the end of our battle for educa-
tion funding. We’ve said all 
along that Question 1 is about 
making progress, not the abso-
lute solution. I believe it would 
be shortsighted to turn down this 
opportunity for significant new 
funding in the belief that our re-
jection will somehow lead to 
more funding in the future. 

A piece of the puzzle… 

Fourth, it’s important to remem-
ber that Question 1 is just one 
final piece of the whole Our 

Schools Now puzzle. As part of 
the overall compromise, the 2018 
legislature has already allocated 
about $200 million in new educa-
tion funding. The fuel tax in-
crease is the third and final piece 
to create an overall package total-
ing $300 million in new revenue 
for education that will grow each 
year to a projected $600 million 
in five years. 

The ONLY path… 

Finally, Question 1 is the ONLY 
path we currently have to signifi-
cant new public education fund-
ing. We can seize this opportuni-
ty, or we can reject it. Other states 
in the same situation as Utah have 
chosen more confrontational 
paths to new funding. My coun-
terparts in those state express en-
vy for our collaborative path. 

I urge you to please take time to 
fully study and under-
stand Question 1 and its impact 
on our public schools. And be 
sure to vote! You can visit the 
following to learn more: 

myUEA.org/Question1 

Q1facts.com 

OurKids1st.com (official Ques-
tion 1 site) 

Thank you for your continued 
passion for teaching and support 
for our students and our profes-
sion. 

Sincerely, 

Heidi  
UEA President 
#RedForEd 

   Message from UEA President,  
 Heidi Matthews 

http://www.myuea.org/issues_action/our_schools_now.aspx
https://www.q1facts.com/
https://ourschoolsnow.com/
http://myuea.org/issues_action/our_schools_now.aspx
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Dear AdvoCat, 

 I was feeling pretty good 
about my administrator this year.  
When he said “I just want to talk to 
you for a minute” I didn’t think  
anything of it.  Then I walk into his 
office and sitting there is the vice 
principal AND a district official.  I 
was caught off guard.  What should 
one do in this position? Run?! 

Signed: Still Running 

Dear Running, 
 Your tail has been caught in 
a classic “red flag moment” trap.  
Here’s my “ex-purrrr-t” advice if 
this should happen again.  Pick your 
chin off the floor, take out your 
GEA “Red Flag” card and read ex-
actly what is written there:     
 
        “If this discussion could in any 
way lead to my being disciplined or 
terminated, or affect my personal 
working conditions, I respectfully 
request postponement of this meet-
ing until I can arrange to have a 
GEA representative present.” 
 
 Most Granite School Dis-
trict administrators are “cool cats” 
and will be happy to oblige.  Then 
you can run to your nearest GEA 
building representative or call the 
GEA Office to get an AdvoCat on 

the case.  
 I know what your thinking, 
“what if my administrator is another 
breed of cat and says “no we want to 
speak with you now”?” 
 Don’t be insubordinate,  stay, 
but make them ask “cat got your 
tongue?”  Only answer what is direct-
ly asked by saying “yes,” if it’s true, 
“no”, if it’s not, or “I don’t know.”  
Write down what questions are asked 
and what is told to you in the meet-
ing.  
 After the meeting, contact a 
GEA AdvoCat immediately, (801) 
266-4411.  

 

 

 

 

 

 

 

 

Dear AdvoCat, 

 I received a “Red Flag Card” 
from my GEA building representa-
tive.  Is this what is called 
“Weingarten Rights.”  

Signed:  Union Rights 

Dear Union, 

 As AdvoCats, we totally wish 
we had Weingarten Rights in Utah.  
We live in a “right to work” state 
which means the rights of unionized 
employees to have a union repre-
sentative present during investigatory 
interviews is not available to us sad 
cats.  All is not lost, however, what 
we do have as members of GEA is a 
respectful relationship with your em-

ployer, Granite School District, 
and most often a request for repre-
sentation is honored.   We believe 
this is the “cat’s meow”! 

*** 

Your GEA AdvoCat has the fol-
lowing advice:   

There may be moments in the life 
of an education professional that 
should cause concern and “raise a 
red flag.”  In those cases, the em-

ployee should 
consider finding 
an Association 
Representative 
(AR) before par-
ticipating in a 
meeting with a 
building adminis-
trator.  Many 
times, eductors 
will acquiesce to 
questioning with-

out representation.  That’s not a 
wise decision!   When faced with 
a “red flag”  situation, GEA 
members should take it as a silent 
signal that it’s time to find the 
first available Association Repre-
sentative.    

GEA Directors, Star Orullian and Cindy 
Formeller—Your “Advocats” 

Star Orullian Cindy Formeller 



 GEA Winning Bulletin Boards 

Truman Elementary   
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 Each year, GEA holds a 

competition to find the most crea-

tive and informative GEA bulletin 

board in the District. Why is this 

important? Over 60 years ago, 

when the very first GEA leadership 

team was negotiating with the 

Granite School Board, they under-

stood the importance of having a 

visible space in each school build-

ing where the Association could 

post critical and timely information 

for its membership. Article 31 was 

added to the master agreement: 

“The Association shall have the 

right to post notices of Association 

matters on a bulletin board space 

no smaller than twelve (12) square 

feet established for the Associa-

tion’s exclusive use in each 

school.”   

 Having a common area to 

post information is still critical. 

Here are the bulletin board winners 

for 2018-19.  

 Many thanks to the GEA 

Association Representatives, Ana 

Hafford (Truman) and Monica 

Rowe (Olympus HS) who worked 

with other teachers to create these 

great bulletin boards! 

 The winning entries each 

received $50.00. Take a moment to 

check out GEA’s website for a look 

at all the awesome competitors this 

year! Www.gea-ut.org 

 

Olympus High School 
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We also invite you to 

check out our website: 

WWW.GEA-UT.ORG   Our page is: GEA  GEA_Utah 

Let NEA 
Member 
Benefits help 
you find more 
money in your 
month—instead 
of more month 
than money! 
 
 
https://
www.neamb.com/
finance.htm 

http://www.gea-ut.org/
https://www.neamb.com/finance.htm
https://www.neamb.com/finance.htm
https://www.neamb.com/finance.htm
https://www.neamb.com/home.htm

