
 The final edition of the Observer for 

2018 has a look back at the year that 

was, and a look forward at things to 

come in the new year as well. 

 On page 2, we look back at the 

November elections.  Read over this 

brief wrap-up of the victories and de-

feats of the last battle.  Then, read the 

announcement about a survey coming 

your way soon, that will help us pre-

pare for the battles to come. We know 

that 2018 has been a challenging year, 

and you are being asked to do a lot.  

We want to keep advocating for the 

time and resources you need to do the 

job. Please make your voice heard. 

 Restorative Justice was the top-

ic of the last ‘GEA Talk.’ We know 

that our success with students is de-

pendent on the relationships we have 

with them.  How we handle discipline 

issues can build those relationships.  

Look on pages 3 and 4 for some class-

room practices, and resources for fur-

ther reading on the topic.  

 The AdvoCat on p. 5 covers the 

evaluation process for teachers, and 

how to effectively advocate for your-

self when the principal is ready to give 

you a final score. 

 Okay, a quick look back is in 

order: Nov 20 was Educational Sup-

port Professionals Day. There is no 

bad day to acknowledge all the mem-

bers of our school team who contribute 

to the success of our 

students.  

 Looking for-

ward, check out the green ‘Dates to Re-

member” box to the right.  The retirement 

seminar on Jan. 24th has good infor-

mation for all teachers, whether your re-

tirement is 3 years away or 23.  It never 

hurts to plan—this is definitely ‘looking 

forward.’ Pencil that date on your new 

year’s calendar. 

 Also coming in January is the 

new session of the state legislature.  Eve-

ry Friday during the legislative session, 

the UEA hosts “Educator Day on the 

Hill.”  This is a great way to find out 

about the legislative process, and to talk 

to your representatives about what you 

need in your classroom.  Watch for more 

information about “EDOH” after the holi-

day. 

 At the holidays, you always re-

member those families in our community 

who are in need.  The Granite Education 

Foundation always has programs we can 

support, which support our kids.  Check 

out https://granitekids.org/ 

 Lastly, I can’t let another Novem-
ber come and go without telling you all 
how thankful I am for your membership, 

which makes everything at GEA possi-
ble.  I hope that you have a joyous month 
with all the pre-holiday pageantry and 

craziness. And have a restful winter 
break.   
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Dates to Remember: 

• Tues. Dec. 4, GSD 
School Board  Mtg. 
7:00 p.m. 

• Wed. Dec. 5, GEA 
Board of Directors 

• Tues. Jan. 8, GSD 
School Board  Mtg. 
7:00 p.m. 

• Tues. Jan 8, GEA Hu-
man & Civil Rights 
Committee Mtg. 4:30 
p.m. 

• Wed. Jan. 9, GEA AR 
Meeting. 4:30 p.m. 

• Thurs. Jan. 24, GEA 
Retirement Seminar, 
5:00 p.m.  

• Mon. Jan. 28, Utah 
State Legislature Be-
gins 

 

Negotiated 1% 

bonus will be in 

December 15 

paychecks. Watch 

for it! 

https://granitekids.org


Vol. XLXV Issue 31 Page 2 

There is a lot to celebrate in the 

mid-term election results, and 

we’ll get to that, but first we have 

to talk about Question 1 on the 

ballot. While the public continues 

to support increased investments 

in the public education of our stu-

dents, voters ultimately rejected 

the confusing, convoluted funding 

mechanism presented by Question 

1. The defeat of Question 1 has 

left us all feeling some grief and 

sadness.  It’s hard when you put 

time and effort into something, 

and you lose.  Many GEA mem-

bers worked hard over this last 

year, gathering signatures, talking 

about the issue, and getting out the 

vote, and I thank you for your 

time and effort.   

 Please know that we at 

GEA and UEA will continue to 

fight for public education funding 

– nothing has changed there. We 

are not going anywhere, we will 

continue to work for our teachers 

and our schools. 

 Now, for the good news:  Of 

the Utah candidates recommended 

by state and local education politi-

cal action committees (PAC) for the 

2018 Mid-term Election, more than 

80 percent were successful, and one 

of those successful candidates for 

Utah Senate was GEA’s own Kath-

leen Riebe!  An STS in Granite 

elementary schools, a former 

GEA vice president, and a cur-

rent member of the state school 

board, Kathleen will bring a 

wealth of experience, a teachers’-

eye-view, and a ton of energy to 

the Utah State Senate.  Congratu-

lations, Kathleen! 

 Your GEA Political Ac-

tion Committee (GEA-PAC) 

made recommendations in 12 Gran-

ite-area state legislative races and 2 

Granite school board races.  Of the 

14 GEA-PAC-recommended candi-

dates, 13 won their races! This in-

cludes 3 incumbent state senators, 8 

representatives in the Utah House, 

and two members of the Granite 

School Board, Connie Burgess and 

Karyn Winder. Thank you to all 

the candidates for their willing-

ness to give their time to public 

service, and for their support of 

public education.  And thank you 

to all our members who took the 

time to vote.  Salt Lake County 

broke all records for voter turnout 

this year, and that is why so many 

education-friendly candidates 

were elected. 

 To see how all of the 
UEA-PAC recommended candi-
dates fared in the November elec-
tion, go to http://myuea.org/
issues_action/
elec-
tions/2018_pac_recommendatio
ns.aspx#RecommendedCandida
tes 
 

  2018 Mid-term Election Results 

Take note:   

GEA will be sending all its members a link 

to take part in a survey to gauge the most 

critical issues you are facing in the 

classroom. We ask that you watch for the 

email, and take 10 minutes to thoughtfully 

reply. Your voice and opinion drives the 

focus of your GEA staff and governance.  

http://myuea.org/issues_action/elections/2018_pac_recommendations.aspx#RecommendedCandidates
http://myuea.org/issues_action/elections/2018_pac_recommendations.aspx#RecommendedCandidates
http://myuea.org/issues_action/elections/2018_pac_recommendations.aspx#RecommendedCandidates
http://myuea.org/issues_action/elections/2018_pac_recommendations.aspx#RecommendedCandidates
http://myuea.org/issues_action/elections/2018_pac_recommendations.aspx#RecommendedCandidates
http://myuea.org/issues_action/elections/2018_pac_recommendations.aspx#RecommendedCandidates
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 GEA Talk: Restorative Justice in the Classroom 

On Thursday, November 8, the 

GEA Human and Civil Rights 

Committee presented a GEA Talk 

on Restorative Justice in the 

Classroom. For those who were 

unable to attend, following is a 

general outline of information the 

Committee presented.  

  

 As educators, we know 

that our job is not only to teach 

our students the academic lessons 

they need to advance to the next 

grade levels or be successful 

adults, we also impart life lessons 

and social-emotional skills as 

well. Restorative Justice seeks to 

find a less punitive and more hu-

manistic approach to discipline by 

teaching empathy and reparations 

for harm. There is a lot of buzz in 

the education field around Restor-

ative Justice (RJ), and the easiest 

way to do a short RJ 101 lesson is 

to answer the questions we get 

asked most frequently. 

 

What is Restorative Justice? 

 “The goal of RJ is to work 

with students (the victim and the 

accused) to come to a solution on 

their own rather than simply 

handing down punishment. RJ 

seeks to fix the problem, impose 

fair punishment, foster under-

standing, and adjust student be-

havior.” – Timothy Hilton  

Above all, RJ is about building 

relationships and doing whatever 

is possible to retain those rela-

tionships in times where students 

are struggling. (A great compari-

son is seen in a graphic on page 

4.) 

 
Why is Restorative Justice good 

for students? And teachers? 

 Many of our students 

struggle with good communica-

tion, empathy, and identifying 

emotions. Through the methods in 

RJ, we can teach students these 

important social skills. RJ is not 

something that takes away conse-

quences and ownership for one’s 

actions, but seeks to repair harm 

by making consequences a restor-

ative experience, something that 

is tied to the harm done and teach-

es students invaluable lessons. It 

gives students a chance to amend 

for their wrongdoings without de-

grading them. After some ground-

work, the RJ process leads to 

stronger relationships between all 

members of a class community, 

which leads to a more peaceful 

classroom. It is also a better mod-

el for how conflict resolution will 

look in adulthood for our stu-

dents.  

 

How will this look in a class-

room?  

 The good news is, many 

educators do the groundwork for 

RJ already, which means we are 

naturally preparing our students 

for the work of RJ. Relationships 

are the key with RJ approaches, 

so this is where we need to start 

as educators. Building a relation-

ship with your students, especially 

those “tough” ones, is the basis 

for implementing RJ into a class-

room. The more your students 

know you care, the more they 

will start to build the empathy 

and openness that we need to 

process tough situations.  

 The climate of our class-

rooms and school is also vital in 

the process of implementing Re-

storative Practices. Our class-

room climate begins with us. A 

positive environment that is safe, 

calm, and predictable is great for 

students. If we are excited to 

come to school, our students are 

more likely to be excited too, 

which leads to better self-

regulation and higher levels of 

empathy. Our rules and expecta-

tions should be clear, fair, and 

understandable. The learning 

should be meaningful and chal-

lenging, but also attainable. 

When the foundation of a safe 

and positive environment is in 

place, we can begin with the in-

formal and formal practices of 

RJ. It is important to note that the 

informal needs to be solidly in 

place and practiced regularly so 

the formal ones can be effective. 

  

 On the following page, 

we will outline informal and for-

mal RJ practices and resources 

for your continued exploration of 

this helpful classroom process.  
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Informal Practices of Restora-
tive Justice 
 Informal Practices are the 
day-to-day problem solving prac-
tices in classrooms: 
• Affective Statements: effort 

and choices, I feel statements. 
• Class Meetings: group dis-

cussions about informal top-
ics.  

• Class Circles: Morning 
meeting (responsive class-
room), greeting, sharing, any 
class issues that come up, ac-
tivity, and mindfulness reset.  

• Impromptu Conferences: 
one-on-one, informal, address 
social, behavior, or academic 
issues.  

 
Formal Practices of Restorative 
Justice 
 Formal Practices are for 
more serious offenses that go be-
yond disagreements. De-
Escalation must happen first, and 

then the Steps to Formal Practic-
es are used. Perpetrators need to 
be involved in plans for amends 
to be made and should be in-
formed of all processes taking 
place.  
• De-Escalation Phases: 

1.   Unwind: calm down, re-
establish identity, take 
some space.  

2.   Rewind- process incident, 
empathy, and accounta-
bility.  

3.   Wind Up- observers give 
accounts, repair of rela-
tionships,  

• Formal Classroom Circles: 
sit in a circle with no objects 
blocking view of other peo-
ple, have a formatted proce-
dure for sharing a grievance, 
empathy and education. 
Teachers are facilitators ask-
ing questions. Give everyone 
a chance to speak. Directly 
address class issues.  

 
• Victim-Offender Dialogues: 

Should be done in small 
groups not an entire class-
room, sentence starters can be 
used as well as an emotion 
wheel.  
 

• High Stakes Conferences: 
administrator, parents, coun-
selors, teachers, students.  
 

• Re-entry: Come back without 
disruption, as soon as possi-
ble, prepare the offender and 
have a plan. Can be emotion-
al, be aware of bullying. 
 

Steps to Formal Practices: 
1. Acknowledge 
2. Apologize  
3. Express remorse  
4. Commit to not repeat  
5. Make amends  
 
Where can I get more infor-
mation?  
See the GEA Webpage for re-
sources, including helpful articles 
and a list of films. The following 
books are good resources: 
 
Better Than Carrots or Sticks: 
Restorative Practices for Positive 
Classroom Management by 
Dominique Smith, Douglas Fish-
er, and Nancy Frey. (2015) 
 
The Little Book of Restorative 
Justice by Howard Zehr 
 
The NEA Website and the 
Teaching Tolerance website and 
quarterly magazines (psst...it’s 
free to sign up for a subscription.) 

Restorative Justice: continued...  

http://www.gea-ut.org/human-and-civil-rights.html
http://neatoday.org/category/restorative-justice/?_ga=2.154197627.2111627954.1543435316-768583241.1464128368
https://www.tolerance.org/magazine/summer-2014/toolkit-for-restoring-justice
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Provisional Educators: You are 
provisional status if you are within 
your first three years of teaching 
or are a Level II teacher in your 

first year at Granite. Prepare for 
two summative evaluations each 
year of these critical first three 

years.  

Level II Educators: Having suc-
cessfully passed your Early Year 
Enhancement requirements, you 

are no longer provisional and will 
enter into the 5th year licen-
sure/evaluation cycle.  

Level III Educators: If you 

have a doctorate degree or 
are Nationally Board 

Certified, you will be on a 7 year 
evaluation cycle.  

The graphic below is what you 

should look for in your evaluation. 

If in the section “Status of Employ-

ment”  if “Yes” isn’t checked in 

both sections A and B, you need to 

contact your AdvoCats right away! 

What to look for: 

1. Your administrator must have 
data to support what they mark 
and record on your Summative 

Evaluation Summary.   

2. Good summative judgements 
come from multiple sources, 
including but not limited to: ob-

servational data, conversations, 
student and stakeholder interac-
tions, collaboration, student 
growth data, parent complaints, 

etc.  

3. Data does not replace dialogue. 
Your principal must meet with 
you face-to-face to review pre-

liminary findings. In fact—your 
principal should have scheduled 
an in-person meeting to debrief 

following each observation.   

4. Observational information 
shared with you during the 
debrief will provide you the 

opportunity to produce lines 
of evidence during or before 

the subsequent Summative 

evaluation meeting.   

5. A separate in-person meeting 
between you and your princi-
pal is required to conduct a 

summative evaluation sum-
mary. This is not a finalized 

evaluation.  

6. It’s the post conference meet-
ing on your summative evalu-
ation. Your principal should 

review specific teaching 
standards and the lines of evi-
dence that prove your score. 
Discuss having a score 

changed only if you have ad-
ditional data to share.  

7. Do Not Sign your evaluation 
if you do not agree with it 

and have not been given the 
opportunity to provide addi-

tional lines of evi-

dence.  

8. Poor evaluation? 
Call GEA and let us 
help you determine if 

an appeal is in order. 
We will navigate the 
process together.  

 

 

GEA Directors, Star Orullian and Cindy 
Formeller—Your “AdvoCats” 

Star Orullian Cindy Formeller 

At the risk of being called 

“Copy Cats” your AdvoCats 
are reposting this Evaluation 

overview once again. The GEA 
Office is receiving phone calls 

on a regular basis regarding 

educator rights in the evalua-
tion process. Read ahead, and 

call if/when you have questions 
or concerns. 
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We also invite you to 

check out our website: 

WWW.GEA-UT.ORG   Our page is: GEA  GEA_Utah 

http://www.gea-ut.org/

