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President’s Reflections
Inside this issue:

The snow is melting, the birds are
singing, the crocuses are pushing their
way to the surface, and the Utah Legislature has gone home. Page 4 of this
issue has a legislative wrap-up from a
GEA point-of-view, and page 5 has the
message from the UEA with the ‘big
picture’ on what the legislature did this
time.
Spring can be a hard time of
year, with stress about staffing and surplus, and the students starting to get
spring fever. Page 6 has our ‘AdvoCats’ column, where our directors, Star
and Cindy, review the surplus process,
the timelines for getting your grade or
subject assignment, and the procedures
for transferring to a new school.
Page 2 has great information
about ‘failed-to-fill’ – what happens
when no sub shows up? This is a
chronic issue in all our buildings, and
we want you all to know what to do
when it happens to you.

It’s not all doom and gloom.
There is some happy news – on page 3,
read all about the new employee health
clinic set to open this spring. This will
be a great benefit for all employees
covered by Granite health insurance.
Star Orullian, GEA Executive Director, has put in long hours over the
years on committees reviewing RFPs
and reading proposals to make this
clinic a reality.

Spring also
brings our annual
contract negotiations
with the district. We will begin negotiations April 12th, so stay tuned – once we
have a tentative agreement for you to
vote on, we will give you all the exciting
details
I want to thank you for belonging
to the Granite Education Association.
Your membership makes everything we
do possible. As members, we have a
voice speaking up for us when we go
through the surplus process. We have a
number to call when we need someone by
our side in a difficult meeting. We get to
sit down every April and negotiate with
the district collectively. None of this
would be possible if you did not belong,
so thank you.
Finally, I want to ask you a favor.
Would you share something about GEA
with a teacher in your building who has
not joined yet? Maybe they have a question about the legislative session, or negotiations, and you can let them know
what GEA is doing. Spring is “Early Enrollment” season, which brings a smokin’ hot deal for potential members in
your building: starting April 1, new members can join, and not pay dues until September. If there is something GEA does
that is valuable to you, would you pass
the word? The more of us that band together, the more we can accomplish.
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Dates to Remember:
Happy Spring Break,
March 25-26!
Tues. April 2: GSD School
Board meeting, 7:00 pm
Wed., April 3, GEA Board
of Directors mtg: 4:30 pm
Wed. April 10, GEA AR
Meeting: 4:30—6:00 pm
Tues., April 23: GEA/GSD
SPED Committee, 4:00 pm
Thurs., April 25, GEA Retirement Dinner, Little
America, 6:00-8:00 pm
Sat., April 27: UEA House
of Delegates: Orem JH,
8:00 am—1:00 pm

WHAT’S THE BUZZ?
hours in order for employees to visit the doctor
before school or in the evenings.


Overall wellness will be the focus of the staff at
the clinic to ensure Granite District employees
receive the best of care.

Once this first clinic is open and employees
are utilizing the services to the maximum benefit, an
additional clinic will be considered for operation
near the east bench of Salt Lake City.

Over the past three years, GEA has partnered
with the Granite School District to negotiate construction of a first ever medical clinic for Granite
District employees as well as school employees in
the State of Utah. We are looking forward to a ribbon-cutting in early May, 2019. The clinic will be
housed in a reconstructed seminary building next to
Valley Junior High (4195 S 3200 W).
Granite District has contracted with a medical organization, Premise Health, to undertake management and coordination of the clinic. Following
are some of the great benefits the clinic will be offering for all District employees and their dependents:


The clinic will be staffed with a full-time physician, nurse practitioners, and registered nurses.



A licensed social worker will be available to
meet with patients suffering from mental health
concerns.



Basic medications for diabetes, high blood pressure, antibiotics, etc. will be available at no cost
to Granite District employees.



When visiting the clinic for personal health issues or for illness of a dependent, there will be
no co-pay to the employee and their family.



The clinic will be open outside teacher contract

Page 2

Although the District’s Health Insurance
Plan, through negotiations with GEA has funded
this benefit for all employees, the management of
the clinic will remain entirely separate from the District. There is a “firewall” between the District’s
technology, board of directors, and administration.
Every part of the medical clinic will be handled
through Premise Health according to the Health Insurance Portability and Accountability Act (HIPPA)
which demands strict confidentiality between a
medical provider and a person’s employer.

Keep a look out for posters, social media
blurbs, press releases, and videos announcing this
great benefit for GEA members and all District Employees.
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“Failed-to-Fill”
These words turn the
strongest of teachers white in the
face and weak in the knees. An
administrator reporting a “Failedto-Fill” means that a teacher has
taken sick leave and there will be
no substitute to cover the teacher’s
class.
GEA has received many
calls from frustrated teachers saying that there has been an extraordinary number of days this year
where they have had to cover another teacher’s class. This is not to
say that teachers are not collegial and happy to support
one another,
but when a
teacher has had
to take 15 students into an already large classroom, or given up their priceless
consultation period to cover on a
moments notice, AND it’s the
third time its happened in two

weeks, it fair to say this causes
great alarm and distress.
In a competitive atmosphere
and pressure to increase student
growth and test scores, having a day
of instruction interrupted by an
overflow of students creates a loss
in learning. No one wins.
The alternate outcome is
that teachers will come to school to
teach when they are ill and should
be home resting. Besides the fact
that it’s much more difficult to plan
for a substitute, a teacher now has
to worry about burdening colleagues if they were to take a sick
day and a pre-arranged substitute
cancels at the last minute.
GEA has addressed this
growing concern with the District
human resources department. One
issue contributing to this lack of
substitutes to cover classes is due to
the strength of the economy. There
are more job opportunities available
which pay more salary, including

benefits, which has decreased the
number of people interested in a
substitute position.
There are ways to ensure
the duty of covering a “failed-tofill” situation does not fall on the
same teachers time and again.
Having an agreed upon rotation
system allows a more equitable
way to share the duties. The rotation should also include administrators, counselors, social workers, instructional coaches, and
specialists. This situation should
include “all hands on deck.”
Communicate with the
GEA Association Representatives
in your building to problem-solve
the “failed-to-fill” issue. Bring
the concern to the Professional
School Building Committee for
review and recommendation to
the building principal. If you need
support from the GEA AdvoCats
or President, call the GEA office:
(801) 266-4411.

The Professional Agreement between the GSD and GEA: Article 9: Teaching Hours and
Teaching Load—subsection 9.8 reads:
“Only in case of emergency will teachers be required to serve as substitutes. Insofar as
administratively possible, such emergency substituting assignments will be distributed among all faculty
members (emphasis for article). Emergency in this subsection shall mean an unscheduled or unplanned
event, or an unforeseen combination of circumstances, that calls for immediate action.
In the event that a teacher is not provided for a contract teacher who has requested a substitute for a
sick personal or sick family day prior to 6:30 a.m., the absence will result in a “failed-to-fill.” In such
situations when contract teachers are asked to cover the failed-to-fill, they shall be paid a prorated share of the
Level F substitute teachers rate (note: approx. $161). Secondary teachers who cover the failed-to-fill during
what would have been their paid consultation period will coordinate with their supervisor to fulfill the
contractual obligation.”
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2019 Utah Legislative Round-up
The annual session of the
Utah Legislature ended March
14th. Thanks to all the teachers
who attended Educator Day on
the Hill, and to everyone who
sent an email or made a phone
call to a legislator. Your voice
was heard. Below I will try to
sum up the budget and highlight
a few of the wins and losses with
local GEA connections. For a
more complete report, please visit
http://www.myuea.org/
issues_action/
uea_under_the_dome.aspx
In February, the rollercoaster ride of a session got off to
an optimistic start, with a large
projected revenue surplus. By

the final week, things became
scary, especially with threatened
income tax cuts. In the end, the
state budget ended up with fairly
routine increases in education
funding.
The last-minute budget
deal gave a 4% increase to the
weighted pupil unit (WPU), funding for enrollment growth, and
additional new money with a new
distribution mechanism. Overall,
education received a larger increase than other parts of the
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budget. However, this increase
will not take the state out of last
place in the nation for per-pupil
funding. “It’s not going to be
enough to move the
needle on our teacher
shortage or make a difference in class sizes,”
Heidi Matthews, UEA President
was quoted as saying in the Salt
Lake Tribune. “This amount of
funds is a start, but it’s not the
historic investment that we were
hoping for this year.”
In addition to the WPU there was
also funding for schools appropriated through the Teacher and
Student Success Act. This
account was started with $65
million from ongoing property taxes last year, under a
compromise with the citizen
initiative Our Schools Now.
About $33 million more was
added this year. Districts
can spend up to a quarter of
this allotted money on salary
increases. School-level
plans will determine how the rest
is spent.
The Legislature passed
HB 373, an initiative that provides matching grants to schools
to hire counselors, including psychologists, social workers or
nurses. The measure initially
asked for $30M, but was funded
at $17.2 million. The funding can
also be used to contract for community mental health services,
and it gives ongoing funds to the
Safe UT Crisis Line.

If we
include all of
these smaller
bills with various programs,
the legislature
Mike McDonough,
GEA President
added "another
$280 million in
new ongoing money to public education,” according to Gov. Gary
Herbert (as quoted in the Salt
Lake Tribune).
Wins—some wins are good
things that passed; some
wins are bad things that didn’t pass. In the first category, in
addition to HB 373, is another
measure on school safety, HB
120. This bill instructs USBE to
develop model policies and procedures for threat assessment and
creates a ‘school safety center’ to
coordinate training.
Senator Karen Mayne’s
SB 208 raises the state stipend for
National Board Certified Teachers from $750 to $1,000 ($2,000
for Title 1 schools). Teachers receiving their certification can now
have costs covered up front rather
than applying to be reimbursed.
This bill was a product of citizen
lobbying by a GEA member,
Deborah Gatrell. It passed both
houses unanimously.
Rep. Moss ran HB 130,
which creates exit surveys for
when teachers leave the profession. It’s a first step to gather the
data we need to address the teacher shortage, and it was sponsored in the senate
Next Page
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Legislative Round-up (cont.)
by Senator Kathleen
Riebe. (That’s fun to
type: Senator Kathleen Riebe.)
Speaking of
Senator Riebe: her
SB 115, providing a
matching grant to
Senator
bring first-year
Kathleen Riebe
teachers to highneed schools to create lower class
sizes, passed both houses unanimously. Woo-hoo!
The T. H. Bell loan
program has been
changed to a grant
program under HB 188. This will
mean less student loan debt for
future educators. And Rep.
Winder’s HB 118 will let teachers
use the RISE to improve a student’s grade.

When we are able to block
a bad idea, that also counts as a
win. The big tax reform bill, HB
441, certainly falls in this catego-

ry. While expanding the base of
the sales tax, the bill would have
cut the income tax, the source for
the education fund. It died in the
House, but there will be a task
force to study the issue, and a
special session in late spring or
early summer. Stay tuned . . .
Another bad idea
stopped: SJR 3, the constitutional
amendment that would have
opened up the Education Fund to
be spent on non-educational parts
of the budget, passed the Senate
but died in the House.
One more win to crow
about: SB 177 would have created
a voucher program, moving public
money to private schools. It
passed the Senate, but died in the
House.

get rid of the single letter grade
assigned to a school. It passed the
House, but was not heard in the
Senate.
And here’s a bad idea that
passed: a bill allowing Utah Board
of Education candidates to run
under a political party passed by
one vote, 38-37. The measure
comes three years after the Legislature approved another bill to do
the same thing — but which has
been held up by a lawsuit alleging
that it violated the state constitution. A final decision from the
Utah Supreme Court is still pending.
So that’s it for this year.
More good than bad, and more
heartburn than is healthy. But we
made it through.

Of course, you can’t win
‘em all. Some good ideas died,
and some dumb ideas became law.
One good idea that didn’t make it
was Rep. Poulsen’s HB 198, to

UEA Corner
One of the biggest victories celebrated at UEA during the legislative session was the overwhelming success of UEA’s Educator Day on the Hill! Over
500 teachers (many from GEA!)
came up to the state capitol early
Friday mornings to hear about
bills affecting public education
and the teaching profession and
stayed to talk to their legislators
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about what is happening in their
classroom and why students desperately need increased funding
and resources.
These teachers helped
UEA to be even more influential
in lobbying for bills that supported education and stopping bills
that would undermine teachers,
public schools, and students.
We cannot do this alone,

and when
we say we “need your voice,” the
legislative session is one place
where you matter!
Beginning April 1 any
teacher who is not a member is
invited to join UEA, NEA, and
their local association for no cost
until September 2019. Ask your
building representative how to
join—be a part of the solution!
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GEA Directors, Star Orullian and Cindy
Formeller—Your “AdvoCats”
top three “wishes” for placement. For
teachers who are GEA members, the
GEA AdvoCats will be working to ensure they are placed in at least one of
their top choices. HR directors work
closely with GEA to soften the replacement so that teachers who volunteer to
surplus are satisfied.

It’s the season of shamrocks,
crocus, and catnip—it’s also the time
of year when Granite
School District projects
student enrollment for
the next school year and
principals are faced with
the possibility of surplusing staff.
“Surplus” is a word used
when there are too many teachers
(FTE) for the number of students
(enrollment) projected for the next
school year.
Principals put out a call for
volunteers agreeing to be surplused
or moved from their current school. If
a teacher volunteers, they will be
asked to fill out a form and list their

If a teacher who volunteers to
surplus is not happy with the school or
grade in which they are placed, they
still have the opportunity to apply for a
transfer to a school or position of their
choice.
For teachers who did not
volunteer to surplus, the next uncertainty is in what position
(grade/subject) they will be placed
in the 2019-20 school year. Principals will be reviewing current staff,
having conversations with teachers in
their buildings, and making decisions
on next year’s assignments for each
employee. The timeline for notification
to employees on what their assignment
will be for the next year is as follows:

Star Orullian

Cindy Formeller

cause, if a teacher is placed in a position that they do not want to teach in
the following year, and can’t convince their administrator to change
the assignment, the teacher will perhaps wish to look for job postings
within the District with the intention
of applying for a transfer.

Bottomline: GEA and the District
work in tandem to ensure current
employees are satisfied with the
work assignment they will have for
the following year. If you are not
happy with how you’ve been placed,
please call your AdvoCats so that we
can investigate on your behalf.

Elementary: April 15, 2019
Secondary: May 1, 2019
These dates are important be-

Contract Negotiations Between GEA and GSD
Now that the Utah State Legislature has finalized the state budget for 2019-20, Districts are receiving budgetary numbers based on the 4% increase to the Weighted Pupil Unit (WPU) allotted for public education. Here at
GEA, this is a critical time of year. Issues we have helped to resolve throughout the year are considered for negotiation items. Prioritizing the most critical needs is the work of the GEA Negotiations Team. The Team meets with the
Granite School District’s negotiations team several times during the month of April. They also meet outside the formal negotiation setting to review and strategize. The GEA Negotiations Team this year are members working hard
for you: Star Orullian, GEA Executive Director, Mike McDonough, GEA President, Paula Nelson, Educator, Tyler
Jensen, Educator, and Cindy Formeller, GEA Associate Director.
It is the goal of both GEA and GSD to come to a win/win agreement prior to the end of the 2018-19 school year.
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Our page is: GEA

We also invite you to
check out our website:
WWW.GEA-UT.ORG
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